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Which skills and tools to support energy communities? 

Qualitative Study of Skills Needs for Community Energy Projects
Outils et competénces pour accompagner les communautés

énergétiques



The EnergyREV Consortium has been formed to 
help drive forward research and innovation in 
Smart Local Energy Systems.

DecarbonisationDigitalisation Decentralisation Democratisation



What is a skill shortage?
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Froy, Francesca, Sylvain Giguère, and Michela Meghnagi. "Skills for 
competitiveness: a synthesis report." (2012).
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Purpose of this Study
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Purpose of this Study

Suggest 
accessible

training

Local skills for 
smart energy 

systems

Identify job
requirements

Identify and 
forecast gaps



Interview Study

Why?
To get detailed first-hand accounts of the skill needs and related issues

Who?

12 participants

What?
Semi-structured interviews (30 minutes – 1 hour) covering 7 topics

8 Community Energy Enablers

4 Community Energy Group members

1. Skill requirements

2. Skill shortages

3. Enablers & barriers

4. Training provision

5. Stakeholders

6. Scale-up
7. Key areas of the

energy transition



Study Findings: 
Emerging Themes
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Study Findings: Workforce, Skills & Training

Management, financial 
and technical 
skill development

Engaging with 
community 
energy projects

• Energy industry 
& technology 
understanding

• Stakeholder 
management

• Communication, 
engagement & 
negotiation



Study Findings: Technology & Technical Expertise
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Study Findings: Project Management and Delivery

• Decision making

• Building trust

• Leadership

• Flexibility

• Communication 
& engagement

• Confidence
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• Handling 
procurement

• Managing 
energy contracts

• Risk assessment

• Feasability 
studies

• MarketingB
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Study Findings: Funding & Finance

€vs

Lack of finance Old business models

• Accountacy

• Financial 
modelling

• Fundraising

• Business model 
development



Next steps

Community Energy Skills 
Survey:
https://universityofbristol.eu.qual
trics.com/jfe/form/SV_9oAn5oOF
CFgBegl

https://universityofbristol.eu.qualtrics.com/jfe/form/SV_9oAn5oOFCFgBegl


Next steps

Community 
Energy

Local 
AuthoritiesBuilding & 

Retrofit



Next steps

Labour market data analysis

• Job requirements

• Salary and skill trends

• Career pathways



Thank you

yz14091@bristol.ac.uk

Yael Zekaria
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